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Calendar of Events

September

29 HEA Executive Board
4:00 p.m.—HEA Office

October

3-4 Rainier UniServ Council
Retreat—Olympia
Phoenix Inn

5 HEA Representative Council
4:30—Mt. Rainier High School

8 Educator Forum Night
Special Ed—Knowing
Your Rights
5-8:00 p.m.

Embassy Suites Hotel

22 HEA New Hire Dinner
Angelo’s Restaurant
5:00 p.m.

27 HEA Executive Board
4:00 p.m.—HEA Office

November

2 HEA Representative Council
4:30—NMt. Rainier High School

10 HEA New/Newer Rep Training
Location to be determined

Negotiation Review:

The Difficult Spring of 2009

As you are all dealing with the
chaos of the beginning of a new
school year, many of you have the
memories of the stress of last spring
still fresh in your minds. A spring
that lead to the layoff of dozens of
our members and some significant
changes to your working conditions.
Many of these changes were
negotiated at the bargaining table
while others were imposed at the
state level.

The bargaining session last
spring was extremely stressful for
the HEA negotiation committee. The
state budget crisis made the
likelihood of economic gains nearly
impossible. The District compounded
the stress by going public with a
layoff number close to 300. The
budget projections by the District
were incomplete and inaccurate. The
District’'s bargaining team was
demanding huge concessions
including reduction in TRI pay and
numerous other compensation items.

The HEA team held its ground
and refused to capitulate to these
demands. The reality of the state
budget crisis also caused serious
budget concerns for the District that
the HEA team could not ignore. The
HEA team had the WEA research
team do a thorough financial
analysis of the District’s finances.
This revealed that the District had a
very small reserve.

The HEA team was very
concerned about any rollback of the
TRI package or any increase in class
size. These were the two biggest

achievements of the 2007-09
bargain. These were high cost items
that impacted the District’'s budget
and required the spending of the
District’s reserve. The class size for
elementary was reduced by two
students at all grade levels. Highline
now has some of the lowest class
sizes in the area. High school
classes were also capped per class
and per day.

There is a new elementary class
size mitigation agreement, which
allows for paraprofessionals to be
dispatched to schools in four hour
increments based on the October 1
count, meaning that classes 5, 6,
and 7 will receive $10.00 per student
per day to compensate for any
overage beyond the “soft cap”. Any
principal who has class size
overages at their elementary schools
prior to October 1, can request
paraprofessional assistance from
Human Resources.

The TRI package grew
substantially in the 2007-09 bargain.
The BA+0 increased by
approximately 15% to $5,164. The
increase was even more substantial
for more experienced HEA
members. The MA maximum
received an increase of 30% to
$9,733. These two substantial gains
were a top priority to preserve when
the HEA bargaining team dealt with
the District’s desire to cut costs. This
was compounded by the fact that the
District was saying nearly 300 of our
members were going to get pink
slips.

(continued on back)



Negotiation Review continued

The strategic decision to
preserve these gains and the reality
that the District had very low
reserves, verified by our WEA
research analyst, was the chief
reason HEA was unable to preserve
the lost LID day.

The HEA team focused on
language and lower cost items that
could improve the working conditions
of our members. One of the biggest
gains was time during the school day
to work with teams, analyze data,
implement professional development
and work on strategic initiatives.
HEA members have been requesting
this time for several years. Many of
our neighboring districts already
have this model in place.

The HEA Time Team went back
to the table twice this Fall to address
the loss of individual planning time
due to the need to accommodate for
the ninety minutes each Friday. The
HEA side of the team clarified intent,
particularly with regard to the seven-
teacher directed days. A one page
communication was jointly crafted
which will clarify appropriate use of
all of the PCT. This one page

document will replace a widely
distributed eleven page document
that principals received prior to
school opening. The seven teacher-
directed days were an acknowledge-
ment that the vast majority of our
educators “lost” fifteen minutes of
planning time per week. We know
that it has been a challenge at every
site to make this a reality. We are
confident that we will continue to
collaborate effectively on this
initiative as other issues arise.

HEA added child rearing and
assault leave, as well as simplifying
the job sharing process. HEA
leadership has received numerous
issues relating to special education.
HEA and the District agreed to
create a committee that will work
during this school year to improve
several areas of the District’s special
education operation. Class size at
high school was improved again by
adding monetary payments, if the
District exceeds the class caps and
day caps. Middle school now shares
the exact same class size language
as high schools.

Another significant gain is the

agreement that members who are
required to do work in the summer
are paid their daily rate. This
excludes summer school contracts.
If you are asked to do work, such as
preparing for a DID day or student
intake work, make sure you are paid
your full daily rate.

Although it was a difficult
bargain, the HEA team feels it was a
success. The HEA team dug in and
refused to grant any of the major
concessions the District was
demanding. The HEA team and HEA
leadership fought against the large
RIF and eventually the District
issued far fewer layoff notices.
Almost all of those who received
notices are back at work in Highline.
A number of contract improvements
were still accomplished, which will
improve the working conditions of
HEA members.

A copy of the new agreement
should be on the website soon.
Please contact the HEA office with
any questions. HEA leadership
wishes you a successful year and
please stay active with your HEA
colleagues!

DID days and DID make-up days

There are three DID days this
year: two in August (e.g. the week
before school started for students)
and one on October 9™. Highline
inservice will be offered on this day.
Attending an approved (state wide/
regional) training or conference
outside of the District will also fulfill
the October 9" DID day requirement.
A make-up opportunity will be
available for staff that missed one of
these days. Make-up may occur in
the form of a daylong workshop
(scheduled on a Saturday in
October) or through an agreement
with your principal on related
alternative learning activities. In the
rare occurrence that a staff member

may have missed more than one
day, an exception request can be
made to Don Waring, Human
Resources Director.

Since the LID day is included in
the contractual work year, personal
or sick leave must be used for
absence on that day, there is no
make up for a LID day.

The HEA Focus is the newsletter of
the Highline Education Association.
The Focus is edited by Stacie
Hawkins. Comments and ideas
may be emailed to:
shawkins@washingtonea.org
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