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President’s
Message

Calendar of Events

March

1 HEA Representative Council
4:30 p.m.—Mount Rainier
HEA Executive Board Election
Nominations Open

19-21 Pacific Region Conference

30 HEA Executive Board
4:00 p.m.—HEA Office

5-6 Spring Break

12 HEA Representative Council
4:30 p.m.—Mount Rainier
Executive Board Election
Nominations Close

19-23 HEA Executive Board Elections
Voting in buildings

27 HEA Executive Board
4:00 p.m. HEA Office

29 Educator Forum Night

HEA WEB SITE

For information on the contract,
bargaining, calendar of events,
governing documents, and monthly
president/director reports visit:

www.highlineea.org

Highline School Improvement Grant Update

Superintendent Welch was notified two weeks ago that Chinook
and Cascade middle schools were on the School Improvement Grant
list. The District notified the Association and also the School Board,
who passed a school board motion to participate in the voluntary
program. On February 25" and 26", the District convened a two-day
meeting inviting six teachers from each of the two schools, their
principals and vice-principals, district office administrators, parents, the
Association and WEA.

The testing data was presented along with preliminary reporting
information from the BERC Group (see below) and research on
strategies to turn around low performing schools. Attendees were
divided into groups to generate ideas about elements that meet the
grant requirements: using data, time and structures, etc. A grant
application will be prepared for the March 3rd School Board meeting
for review.

Principals in both schools have been notified they will not be at the
schools in the fall. The District announced at the February 24" Board
meeting that they intend to interview all teachers in both buildings to
determine if they will agree to be part of the required changes outlined
in the SIG grant and then offer reluctant teachers an opportunity for a
voluntary transfer before using the administrative transfer language in
the contract.

Where Highline is in the Voluntary Process
The BERC Group, the consulting group hired by OSPI, has

conducted their one day review. Teams of three BERC consultants
visited both middle schools interviewing staff, looking at school policies
on discipline and test score data. Additionally, they observed
classroom teaching using a rubric called Powerful Teaching and
Learning on the STAR Protocol and reported that about 50% of the
staff observed were teaching to the protocol. The BERC Group also
sent a team to the District office to look at the presence or absence of
policies, procedures or contractual barriers that might get in the way
and their capacity to support both schools. BERC recommended the
Transformation Model, a model that the Association had already
recommended to the District.

(continued on back)



President’s message
Continued...

Association Action

HEA was notified about the
status of the two middle schools
shortly after the Superintendent.
After some consideration, HEA
recommended the Transformation
Model, which was also the same
model recommended by the BERC
Group. HEA submitted a letter to the
District notifying them of their right to
bargain any changes that affect the
collective bargaining process.

There have been and continue
to be ongoing substantive
discussions between the District
and Association about what can be
bargained—HEA taking the position
that they want to be a positive
contributor to the Transformation
Model, but also that they expect
issues to be bargained and to be an
authentic part of the process.

Bargaining issues were identified
at the two day meeting and include:
evaluation, incentives, and extended
work day or week. Other potential
bargaining issues include the
interviewing of teachers as
described above, and professional
development days for the purpose of
inclusion of all staff at both buildings
to assist in the planning and
implementation of changes.

School Funding Lawsuit Settled

HEA and the District were two members of the Network for Excellence in
Washington Schools (NEWS). This coalition filed a lawsuit claiming the State
has failed to meet its obligation to fully fund public education.

King County Superior Court Judge John Erlick ruled that “state funding
[for basic education] is not ample, it is not stable, and it is not
dependable.” This is a HUGE victory for a million Washington school kids!

This is great news, however it is only the first step in a long process to
secure adequate funding for Washington’s schools. Since the state will likely
appeal this ruling, members are asked to sign the petition requesting that the
State not appeal the ruling. Urge your friends, family and colleagues to do the
same. The petition is posted on the web site:

www.OurVoiceWashington.org

Election Results

The results of WEA/NEA
Representative Assembly delegate
elections are as follows:

WEA: Mohammed Anegbeode,
Dindria Barrow, Kevin Comfort, Julie
Kastien, Deborah Strayer, Alison
Vrbas, Jennifer Walsh and Sern
Watt. Write-in candidates are being
contacted to confirm interest in
serving as alternates.

NEA: Mohammed Anegbeode,
Theresa Carlson, Julie Kastien, and
Deborah Strayer. Alternates are:
Patrick Lamb and Kevin Comfort.

The Latest on the State Budget Crisis

New numbers show Washington
is facing a budget deficit of $2.8
billion. WEA is pushing hard for
new revenue sources in order to
avoid further drastic cuts to public
education. The Governor’s first
budget released in December had
deep cuts to public education,
including the elimination of class
size funding, learning improvement
day, levy equalization and all day
kindergarten.

The Governor has now
introduced a revenue package that
funds all day kindergarten and levy
equalization. Her package, which
raises more than $600 million in
revenue, is significant progress in
the battle to protect public education
from drastic budget cuts.

WEA and other members of the
Rebuilding Our Economic Future
coalition say Gregoire's proposal is a
good start and urged the Senate and
House to do even more to protect
social services, health programs and
education

Gregoire proposed new or
higher taxes on candy, gum,
soda, cigarettes, bottled water and

Office Re-Location

The new office site for HEA is
located at Southcenter Corporate
Square, on Andover Park West.
The estimated date for moving is
May 1st. More information will be
provided after the move.

hazardous waste. She also
proposed eliminating tax preferences
on gold bullion, certain types of
fertilizer and corporate board fees.
Gregoire said she is open to
other revenue options, and stressed
the importance of funding public
education. "My Number 1 priority is
for the children in our state to have
good schools and great teachers,"
Gregoire said. "Not included in this
proposal is a long-term funding
strategy for K-12 education."
Gregoire's proposal fails to fund
K-4 class size reduction money,
which is a basic program that has
existed for more than two decades.
If K-4 funding is cut, Washington's
students will lose another 3,000
teachers. Protecting smaller K-4
class sizes is a WEA priority.
Even under Gregoire's proposal,
which she called "A balanced
approach for hard times," the State
would still cut nearly $1 billion.

Visit:
www.OurVoiceWashingtonea.org to
e-mail your legislators and to sign an
online petition supporting school

funding.

The HEA Focus is a newsletter
published by the Highline Education
Association. The Editor is HEA
President Stacie Hawkins. Please
direct comments to:
shawkins@washingtonea.org
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